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INSTRUCTIONS:

ANSWER ALL QUESTIONS

1. a) Define the following
1. Management (2 marks)
il. Organization design (2 marks)
1ii. Delegation (2 marks)
1v. Production (2 marks)
V. Planning (2 marks)

b)

c)

b)
c)
a)
b)

Explain any two types of organization structures giving one advantage in each

(5 marks)
Explain five principles of organization (10 marks)
Explain organization management (5 marks)
Draw an organization structure of a garment manufacturing firm (10 marks)
Explain any two types of organization structures (10 marks)
Explain five benefits of delegation in an organization (10 marks)
Highlight five differences between Authority and Responsibility (5 marks)

Give and describe any two production methods used in a clothing firm citing one

advantage of each (10 marks)
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a) Explain the following management styles

i Management by Objectives — MBO (10 marks)
i Management-by-Exception (MBE) (10 marks)

b) Highlight five ways managers can use to build strong relationship at work place
(5 marks)
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